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Description:

The go-to nonprofit handbook, updated and expanded for today's leader

The Jossey-Bass Handbook of Nonprofit Leadership and Management is the bestselling professional
reference and leading text on the functions, processes, and strategies that are integral to the
effective leadership and management of nonprofit and nongovernmental organizations. Now in its
fourth edition, this handbook presents the most current research, theory, and practice in the field of
nonprofit leadership and management. This practical, relevant guide is invaluable to the effective
practice of nonprofit leadership and management, with expanded attention to accountability,
transparency, and organizational effectiveness. It also extensively covers the practice of social
entrepreneurship, presented via an integrative perspective that helps the reader make practical
sense of how to bring it all together.

Nonprofit organizations present unique opportunities and challenges for meeting the needs of
societies and their communities, yet nonprofit management is more complex and challenging than
ever. This Handbook provides a framework to help you lead and manage efficiently and effectively in
this new environment. Building on solid current scholarship, the handbook provides candid, practical
guidance from nationally-recognized leaders who share their insights on:

The relationship between board performance and organizational effectiveness
Managing internal and external stakeholder relationships
Financial viability and sustainability and how to enhance both for the long term
Strategies to successfully attract, retain, and mobilize the very best of staff and volunteers

The fourth edition of the handbook also includes content relevant to associations and membership
organizations. The content of the handbook is supplemented and enriched by an extensive set of
online supplements and tools, including reading lists, web references, checklists, PowerPoint slides,
discussion guides, and sample exams. Running your nonprofit or nongovernmental organization
effectively in today's complex and challenging environment demands more knowledge and skill than
ever, deployed in a thoughtful and pragmatic way. Grounded in the most useful modern scholarship
and theory, and explained from the perspective of effective practice, The Jossey-Bass Handbook of
Nonprofit Leadership and Management is a pivotal resource for successful nonprofit leaders in these
turbulent times.
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